Innovate India Belief Accelerator
Overview:

The Innovate India Accelerator program is designed to empower Indian startups by combining the
best practices of Y Combinator, Techstars, and 500 Startups. It provides startups with the resources,
mentorship, and funding necessary to succeed in the Indian market and beyond. The program is
structured to address the unique challenges faced by Indian startups while also preparing them for

global expansion.
Program Highlights:

¢ Duration: 4 Months

e Investment: 3251 to 1 crore in exchange for 2 to 6% equity.

e Follow-On Funding: Up to %3 crore (~$360,000).

e Batch Size: 20-25 startups per cohort, ensuring personalized mentorship and support.
Program Structure:

1. Month 1: Foundation & Market Readiness

o Objective: Establish a strong foundation through market research, understanding

regulatory requirements, and finding product/market fit.
o Key Activities:
»  Market dynamics and consumer behavior in India.
» Legal and regulatory compliance.
» Business model development and financial planning.
2. Month 2: Product Development & Growth Strategy

o Objective: Focus on developing the product, growth hacking, and user acquisition

strategies.
o Key Activities:
*  MVP development and rapid prototyping.
»  Growth hacking tactics and user acquisition strategies.
» Sales and distribution channel identification.

3. Month 3: Scaling & Strategic Partnerships



o Objective: Prepare startups for scaling by establishing strategic partnerships and

optimizing operations.

o Key Activities:
» Building corporate and government partnerships.
» Expanding distribution channels.
= Customer retention and feedback loops.

4. Month 4: Fundraising & Go-to-Market Strategy

o Objective: Finalize the startup's go-to-market strategy and prepare for fundraising.

o Key Activities:
» Investor pitch preparation and mock sessions.
»  Go-to-market strategy development.
» Final demo day with local and international investors.

Key Differentiators:

e India-Focused: Tailored to the unique needs of Indian startups, with a strong emphasis on
local market dynamics, regulatory compliance, and partnerships with Indian corporates and

government agencies.

e Comprehensive Support: Includes a 2-week pre-program bootcamp, ongoing mentorship,

access to a network of industry experts, and post-program alumni support.

¢ Global Outlook: While focused on India, the program also prepares startups for global

expansion, leveraging international partnerships and market entry strategies.
Conclusion:

Innovate India is more than just an accelerator; it’s a launchpad for Indian startups aiming to make a
significant impact both locally and globally. With a blend of investment, mentorship, and strategic

guidance, the program is committed to fostering innovation and entrepreneurship across India.



